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Rule #1 Let people know right away,  if you are the 
wrong code reviewer.



Rule #2: The PR   is not more than X lines of code 



Rule #3: The PR does not bundle more than one change.

Rule #4: The PR has a good description and/or context in the 
description

=> First step of a code reviewer: if this breaks one of these rules, 
comment on PR right away.

Reference:  Google’s standard of code reviews

https://google.github.io/eng-practices/review/reviewer/standard.html


…

https://xkcd.com/1695/



● What are the edge cases?
● How could I break this code?
● Is there potential for concurrency problems?
● Is there prior knowledge or art that I know 

about this portion of the code base?
● Is this code “too complex”? Can I understand 

the code quickly or are there ways it can be 
simplified for the future.

Reviewers Bring Fresh Perspective



Discuss and iterate on overall design before 
discussing details in the code.
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A key to a successful code review is to keep it short and 
effective.
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https://en.wikipedia.org/wiki/Impostor_syndrome




#1 Avoid ownership of the code

●  Avoid terms “mine, yours…”, 

○ “You forgot to add a method comment”

○ “This method is missing a comment”

● Favor the  use of “we”

○ “you should use a constant”

○ “Here it seems we need a constant because …”



#2 Asking questions instead of making demand

“rename to user_id”  ->  “what do you think of naming this user_id?

#3 Be humble and assume the best of author

“Why didn’t you use X here?”, use “Have you considered using X ? because ...”

#4 a comment can Simply be a question asking for clarification
 “I am not sure to understand why this has an impact on latency, could you add more details? 



#5  Positive Reinforcement



You Get a Code Review … and 
You Get a Code Review

You Get a Code Review…



https://www.linkedin.com/in/bonhommebiais
https://www.linkedin.com/in/curtiskendra/
http://www.kendracurtis.com/ghc2020


https://blog.codinghorror.com/code-reviews-just-do-it/
http://sback.it/publications/icse2013.pdf
http://sback.it/publications/msr2014.pdf
http://sback.it/publications/msr2014.pdf
https://google.github.io/eng-practices/review/reviewer/looking-for.html
https://github.com/thoughtbot/guides/tree/master/code-review
https://en.wikipedia.org/wiki/Code_review
https://en.wikipedia.org/wiki/Impostor_syndrome

